Riviera Beach Police Complex-Baseline Schedule

Project Name: Riviera Beach Police Complex

Full Baseline Schedule

07-Aug-25

Activity ID [ Activity Name [Start

14-Nov-25

MILESTONES Lemplon2s

PRECONSTRUCTION MILESTONES

M1000 Demolition Pemit Obtained

14-Nov-25

M1010 GMP 1 Approval - Demo
M1020 GMP 2 Approval - Construction
M1030 Building Permit Obtained

POLICE DEPARTMENT BUILDING MILESTONES

M1040 Roof Dry-in

‘ M1050 Building Dried-In
‘ M1060 Generator Building Complete
‘ M1070 Police Department Complete

EVIDENCE/FIRING RANGE BUILDING MILESTONES

M1080 Roof Dry-in

M1090 Building Dried-In
M1100 Evidence/Firing Range Complete
SITEWORK MILESTONES

A4880 Sitework Complete

COMPLETION MILESTONES

A4890 Substantial Completion

A4900 Final Completion

SUBMITTALS / PROCUREMENT
SUBCONTRACTOR AWARD

12-Dec-25
12-Dec-25

[Finish

13-Jun-28
13-Jun-28

On'ginal'

Duration

_—

29-Dec-25 28
EY RV ]

14-Nov-25*
04-Dec-25*
12-Dec-25"
29-Dec-25*

16-Feb-27
23-Feb-27
06-Jul-27

20-Mar-28

13-Jan-27
04-Feb-27
22-Nov-27

28-Sep-27

20-Mar-28
13-Jun-28

04-Nov-26
18-Feb-26

. A1310  Priority Subcontractors Award 12-Dec25 12-Jan-26

A1300 Subcontractors Award 12-Dec-25 | 18-Feb-26

EARLY SUBMITTALS
~ S1000  Rebar Shop Drawings 13-Jan-26 | 20-Jan-26
‘ S1010 Rebar Shop Drawings Review and Approval 21-Jan-26 | 03-Feb-26
‘ A1330 Tilt Panel Engineering Drawings 13-Jan-26 | 25-Feb-26
‘ A1340 Tilt Panel Engineering Drawings Review and Approval 26-Feb-26 | 18-Mar-26
‘ A1410 Structural Steel Shop Drawings 13-Jan-26 | 25-Feb-26
‘ A1420 Structural Steel Shop Drawings Review and Approval 26-Feb-26 | 11-Mar-26
SUBMITTALS

W Roofing Systems Package 19-Feb-26 | 18-Mar-26
‘ A1620 Roofing Systems Package Review and Approval 19-Mar26 | 01-Apr-26
‘ A2000 Metal Pan Stairs and Handrails Shop Drawings 19-Feb-26 | 18-Mar-26
‘ A2010 Metal Pan Stairs Shop Drawings Review and Approval 19-Mar-26 | 01-Apr-26
‘ A2030 Elevator Shop Drawings 19-Feb-26 | 18-Mar-26
‘ A2040 Elevator Shop Drawings Review and Approval 19-Mar-26 | 01-Apr-26
- A2080 Windows Shop Drawings 19-Feb-26 | 18-Mar-26
‘ A2090 Windows Shop Drawings Review and Approval 19-Mar26 | 01-Apr-26
‘ A2120 Storefront Shop Drawings 19-Feb-26 | 18-Mar-26
‘ A2130 Storefront Shop Drawings Review and Approval 19-Mar-26 | 01-Apr-26
‘ A2190 Doors and Hardware Shop Drawings 19-Feb-26 | 18-Mar-26
‘ A2200 Doors and Hardware Shop Drawings Review and Approval 19-Mar-26 | 01-Apr-26
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€ Demolition Pemit Obtained
¢ GMP 1 Approval - Demo
& GMP 2 Approval - Construction
@ Building Permit Obtained

@ Roof Dry-in
@ Building Dried-In

@ Roof Dry-in
@ Building Dried-In

[ Priority Subcontractors Award
1 Subcontractors Award

0 Rebar Shop Drawings
[0 Rebar Shop Drawings Review and Approval
[/ Tilt Panel Engineering Drawings
[ Tilt Panel Engineering Drawings Review and Approval
[ Structural Steel Shop Drawings
[ Structural Steel Shop Drawings Review and Approval

[ Roofing Systems Package
[0 Roofing Systems Package Review and Approval
I Metal Pan Stairs and Handrails Shop Drawings
[0 Metal Pan Stairs Shop Drawings Review and Approval
[ Elevator Shop Drawings
[ Elevator Shop Drawings Review and Approval
[ Windows Shop Drawings
[0 Windows Shop Drawings Review and Approval
[ Storefront Shop Drawings
[ Storefront Shop Drawings Review and Approval
[ Doors and Hardware Shop Drawings
[0 Doors and Hardware Shop Drawings Review and Approval

@ Generator Building Complete
@ Police Department Complete

@ Evidence/Firing Range Complete

& Sitework Complete

@ Substantial Completion
@ Final Complet

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone
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Riviera Beach Police Complex-Baseline Schedule Project Name: Riviera Beach Police Complex 07-Aug-25
Full Baseline Schedule

Activity ID Activity Name Start Finish Original Total 2026 2027 2028
DL eel Oct I N IDec Jan IFebIMarI AprlMay[Jun[ Jul IAug ISepI Oct I N IDec Jan I [F IMarIAprIMay[JunI Jul IAug ISepI Oct INov[Dec Jan IFeb[MarIApr IMayIJunI Jul IAug PP
‘ A2220 SallyPort Overhead Doors Shop Drawings 19-Feb-26 | 18-Mar-26 20 216 [ SallyPort Overhead Doors Shop Drawings
‘ A2230 SallyPort Overhead Doors Shop Drawings Review and Appr | 19-Mar26 | 01-Apr-26 10 216 [ SallyPort Overhead Doors Shop Drawings Review and Approval
‘ A2570 Plumbing Shop Drawings 19-Feb-26 | 18-Mar-26 20 386 [ Plumbing Shop Drawings
‘ A2580 Plumbing Shop Drawings Review and Approval 19-Mar-26 | 01-Apr-26 10 386 [0 Plumbing Shop Drawings Review and Approval
‘ A2600 Lighting Shop Drawings 19-Feb-26 | 18-Mar-26 20 271 [ Lighting Shop Drawings
‘ A2610 Lighting Shop Drawings Review and Approval 19-Mar-26 | 01-Apr-26 10 271 [ Lighting Shop Drawings Review and Approval
‘ A2680 Electrical Equipment Shop Drawings 19-Feb-26 | 18-Mar-26 20 206 [ Electrical Equipment Shop Drawings
‘ A2690 Electrical Equipment Shop Drawings Review and Approval 19-Mar-26 | 01-Apr-26 10 206 [ Electrical Equipment Shop Drawings Review and Approval
‘ A2630 Mechanical Equipment Shop Drawings 19-Feb-26 | 18-Mar-26 20 201 [ Mechanical Equipment Shop Drawings
‘ A2640 Mechanical Equipment Shop Drawings Review and Approvi | 19-Mar-26 ' 01-Apr-26 10 201 [0 Mechanical Equipment Shop Drawings Review and Approval
‘ A3010 Louvers Shop Drawings 19-Feb-26 | 25-Feb-26 5 344 0 Louvers Shop Drawings
‘ A3020 Louvers Shop Drawings Review and Approval 26-Feb-26 | 04-Mar-26 5 344 0 Louvers Shop Drawings Review and Approval
‘ A3150 Booster Pump Shop Drawings 19-Feb-26 | 18-Mar-26 20 384 [ Booster Pump Shop Drawings
‘ A3160 Booster Pump Shop Drawings Review and Approval 19-Mar-26 | 01-Apr-26 10 384 [0 Booster Pump Shop Drawings Review and Approval
‘ A3190 Generators Shop Drawings 19-Feb-26 | 18-Mar-26 20 309 [ Generators Shop Drawings
‘ A3200 Generators Shop Drawings Review and Approval 19-Mar-26 | 01-Apr-26 10 309 [0 Generators Shop Drawings Review and Approval
‘ A3280 Curtain Wall System Shop Drawings 19-Feb-26 | 18-Mar-26 20 339 [ Curtain Wall System Shop Drawings
‘ A3290 Curtain Wall System Shop Drawings Review and Approval 19-Mar-26 | 01-Apr-26 10 339 [ Curtain Wall System Shop Drawings Review and Approval
‘ A3310 Custom Canopy and Trellis System Shop Drawings 19-Feb-26 | 01-Apr-26 30 344 [ Custom Canopy and Trellis System Shop Drawings
‘ A3320 Custom Canopy and Trellis System Shop Drawings Review | 02-Apr-26 | 15-Apr-26 10 344 [ Custom Canopy and Trellis System Shop Drawings Review and Approval
‘ A3340 Backlit Metal Paneling Shop Drawings 19-Feb-26 | 18-Mar-26 20 384 [ Backlit Metal Paneling Shop Drawings
‘ A3350 Backlit Metal Paneling Shop Drawings Review and Approva | 19-Mar-26 ' 01-Apr-26 10 384 [0 Backiit Metal Paneling Shop Drawings Review and Approval
‘ A3850 Prefabricated Steel Stairs Shop Drawings 19-Feb-26 | 18-Mar-26 20 249 [ Prefabricated Steel Stairs Shop Drawings
‘ A3860 Prefabricated Steel Stairs Shop Drawings Review and Apprc | 19-Mar-26 | 01-Apr-26 10 249 [ Prefabricated Steel Stairs Shop Drawings Review and Approval
‘ A4180 Ballistic Ceiling Panels Shop Drawings 19-Feb-26 | 18-Mar-26 20 384 [ Ballistic Ceiling Panels Shop Drawings
‘ A4190 Ballistic Ceiling Panels Shop Drawings Review and Approva | 19-Mar-26 | 01-Apr-26 10 384 [ Ballistic Ceiling Panels Shop Drawings Review and Approval
‘ A4320 Firing Range Specialty Mechanical Equipment Shop Drawir | 19-Feb-26 @ 18-Mar-26 20 269 [ Firing Range Specialty Mechanical Equipment Shop Drawings
‘ A4330 Firing Range Speciality Mechanical Equipment Shop Drawit | 19-Mar-26 | 01-Apr-26 10 269 [ Firng Range Speciality Mechanical Equipment Shop Drawings Review and Approval
‘ A4750 Grease Trap Shop Drawings 19-Feb-26 | 18-Mar-26 20 319 [ Grease Trap Shop Drawings
‘ A4760 Grease Trap Shop Drawings Review and Approval 19-Mar26 | 01-Apr-26 10 319 [0 Grease Trap Shop Drawings Review and Approval
‘ A4840 Security Fencing Shop Drawings 19-Feb-26 | 18-Mar-26 20 414 [ Security Fencing Shop Drawings
‘ Security Fencing Shop Drawings Review and Approval 19-Mar-26 | 01-Apr-26 414 [ Security Fencing Shop Drawings Review and Approval
MATERIAL / EQUIPMENT FABRICATION !
 A3035  RebarFabrication 04-Feb26  25Feb-26 [0 Rebar Fabrication
‘ A3030 Louvers Fabrication 05-Mar-26 | 15-Apr-26 30 344 [ Louvers Fabrication
‘ A2020 Metal Pan Stairs and Handrails Fabrication 02-Apr-26 | 13-May-26 30 103 [ Metal Pan Stairs and Handrails Fabrication
‘ A2590 Plumbing Fixtures Fabrication 02-Apr-26 | 13-May-26 30 386 [ Plumbing Fixtures Fabrication
‘ A4200 Ballistic Ceiling Panels Fabrication 02-Apr-26 | 13-May-26 30 384 [ Ballistic Ceiling Panels Fabrication
‘ A4770 Grease Trap Fabrication 02-Apr-26 | 13-May-26 30 319 [ Grease Trap Fabrication
‘ A4860 Security Fencing Fabrication 02-Apr26 | 13-May-26 30 414 [ Security Fencing Fabrication
‘ A3170 Booster Pump Fabrication 02-Apr-26 | 28-May-26 40 384 1 Booster Pump Fabrication
‘ A3870 Prefabricated Steel Stairs Fabrication 02-Apr-26 | 28-May-26 40 249 1 Prefabricated Steel Stairs Fabrication
‘ A1630 Roofing Systems 02-Apr26 | 26-Jun-26 60 137 1 Roofing Systems
‘ A2100 Windows Fabrication 02-Apr-26 | 26-Jun-26 60 191 [ Windows Fabrication
‘ A2140 Storefront Fabrication 02-Apr-26 | 26-Jun-26 60 206 [ Storefront Fabrication
‘ A2210 Doors and Hardware Fabrication 02-Apr26 | 26-Jun-26 60 206 [ Doors and Hardware Fabrication
I Actual Work I Critical Remaining Work Page 2 of 10

1 Remaining Work 4 @ Milestone




Riviera Beach Police Complex-Baseline Schedule

Project Name: Riviera Beach Police Complex

Full Baseline Schedule

07-Aug-25

POLICE DEPARTMENT

Gsvran e | sl 0
(e T

FOUNDATION

]W Grade / Prep for Foundation Work 05-Mar-26 | 09-Mar-26
A1110 Layout Building Comers and Control Lines 10-Mar-26 | 10-Mar-26 1 0
A1125 Dig Elevator Pit 11-Mar-26 | 17-Mar-26 5 79
A1135 Install Elevator Casing 18-Mar-26 | 24-Mar-26 5 79
A1120 Excavate / Forms and Reinforcement for Footings 11-Mar-26 | 31-Mar-26 15 0
A1130 Pour Footings 01-Apr-26 | 03-Apr-26 3 0
A1150 MEP Underground Start 03-Apr-26 0 0
A1160 UG Electrical Rough-in 06-Apr26 | 17-Apr-26 10 0
A1170 UG Plumbing Rough-in 06-Apr-26 | 17-Apr-26 10 0
A1180 UG MEP Inspection 20-Apr-26 | 22-Apr-26 3 0
A1530 Grade and Compact / Treatment 23-Apr-26 | 27-Apr-26 3 55
A1190 Install VVapor Barier 28-Apr-26 | 04-May-26 5 55
A1200 Form and Reinforce SOG 30-Apr-26 | 06-May-26 5 55
A1205 Structural Inspection SOG 07-May-26 | 08-May-26 2 55
A1210 Pour SOG 11-May-26 | 15-May-26 5 55
A1220 SOG Cured 18-May-26 | 22-May-26 5 55

I Grade / Prep for Foundation Work
| Layout Building Comers and Control Lines
O Dig Elevator Pit
O Install Elevator Casing
I Excavate / Foms and Reinforcement for Footings
1 Pour Footings
¢ MEP Underground Start
B UG Electrical Rough-in
Bl UG Plumbing Rough-in
1 UG MEP Inspection
[ Grade and Compact / Treatment
0 Install Vapor Barrier
0 Form and Reinforce SOG
| Structural Inspection SOG
0 Pour SOG
0 SOG Cured

Activity ID Activity Name Start Finish Original Total 2026 2027 2028
CUEILE eel Oct I N IDec Jan IFebIMarI AprlMay[Jun[ Jul IAug ISepI Oct I N IDec Jan I [F IMarIAprIMay[JunI Jul IAug ISepI Oct INov[Dec Jan IFeb[MarIApr IMayIJunI Jul IAug I*P
‘ A2240 SallyPort Overhead Doors Fabrication 02-Apr26 | 26-Jun-26 60 216 [ SallyPort Overhead Doors Fabrication
‘ A3300 Curtain Wall System Fabrication 02-Apr26 | 26-Jun-26 60 339 [ Curtain Wall System Fabrication
‘ A3360 Backlit Metal Paneling Fabrication 02-Apr26 | 26-Jun-26 60 384 1 Backiit Metal Paneling Fabrication
‘ A2245 Structural Steel Fabrication 12-Mar26 | 06-Jul-26 80 37 [ 1 Structural Steel Fabrication
‘ A3330 Custom Canopy and Trellis System Fabrication 16-Apr26 | 13-Jul-26 60 344 1 Custom Canopy and Trellis System Fabrication
‘ A2050 Elevator Car Fabrication 02-Apr26 | 27-Jul-26 80 339 [ Elevator Car Fabrication
‘ A2650 Mechanical Equipment Fabrication 02-Apr26 | 27-Jul-26 80 201 [ Mechanical Equipment Fabrication
‘ A2700 Electrical Equipment (Panels and Switchgear) Fabrication 02-Apr-26 | 27-Jul-26 80 206 [ Electrical Equipment (Panels and Switchgear) Fabrication
‘ A2710 Emergency Switch Board 02-Apr26 | 27-Jul-26 80 364 [ Emergency Switch Board
‘ A4340 Firing Range Specialty Mechanical Equipment Fabrication 02-Apr-26 | 24-Aug-26 100 269 [ ] Firing Range Specialty Mechanical Equipment Fabrication
‘ A3210 Generators Fabrication 02-Apr-26 | 21-Oct-26 140 309 [ ] Generators Fabrication
‘ Lighting Fabrication 02-Apr-26 | 04-Nov-26 150 271 [ ] Lighting Fabrication
DEMOLITION / SITE PREP / MOBILIZATION m 15
~ A010 Uty Disconnect / Safe Off 05-Dec25 | 05-Jan-26 0 B Utiity Disconnect / Safe Off
‘ A1020 Install Site Security Measures / Fencing / Erosion Controls 06-Jan-26 | 08-Jan-26 3 0 I Install Site Security Measures / Fencing / Erosion Controls
‘ A1030 Establish Traffic Control and Construction Entrances 09-Jan-26 | 15-Jan-26 5 0 B Establish Traffic Control and Construction Entrances
‘ A1040 Demo Existing Structure 16-Jan-26 | 30-Jan-26 10 0 Bl Demo Existing Structure
‘ A1050 Demo Existing Structure Foundation 02-Feb-26 | 03-Feb-26 2 0 I Demo Existing Structure Foundation
‘ A1060 Demo Pools 04-Feb-26 | 18-Feb-26 10 0 I Demo Pools
‘ A1070 Fill Import and Compaction for Pools 19-Feb-26 | 04-Mar-26 10 0 @ Fill Import and Compaction for Pools
‘ A1080 Site and Utility Demo - Clear and Grub 05-Mar-26 | 01-Apr-26 20 15 [ Site and Utility Demo - Clear and Grub
‘ A1090 Construction Trailer Mobilization 05-Mar-26 | 01-Apr-26 20 [ Construction Trailer Mobilization
FP&L POWER UPGRADE -!
’W Prep Concrete Pad for Transformer 02-Apr-26 | 29-Apr-26 [ Prep Concrete Pad for Transformer
‘ A1360 FP&L Power Upgrade 30-Apr26 | 19-Feb-27 200 81 [ ] FP&L Power Upgrade
‘ A2060 Permanent Power Established 19-Feb-27 0 € Permanent Power Established

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone
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Riviera Beach Police Complex-Baseline Schedule

Project Name: Riviera Beach Police Complex
Full Baseline Schedule

07-Aug-25

Activity ID Original [ Total 2026 2027 2028
. CUEILE eel Oct I N IDec Jan IFebIMarI AprlMay[Jun[ Jul IAug ISepI Oct I N IDec Jan I [F IMarIAprIMay[JunI Jul IAug ISepI Oct INov[Dec Jan IFeb[MarIApr IMayIJunI Jul IAug Iip

TILT PANELS 23-Apr26 [26-Aug26 | 87| 0

. A1230  Build Casting Beds 23-Apr-26 | 13-May-26 15 0 Bl Build Casting Beds

| A1240 Form Wall Panels 14-May-26 | 04-Jun-26 15 0 Bl Form Wall Panels

| A1250 MEP Rough-in Wall Panels 05-Jun-26 | 18-Jun-26 10 0 B MEP Rough-in Wall Panels

| A1260 Reinforce Wall Panels 22-Jun-26 | 13-Jul-26 15 0 Bl Reinforce Wall Panels

| A1270 Panel Inspections 14-Jul-26 | 15-Jul-26 2 0 | Panel Inspections

| A1280 Pour Panels 16-Jul-26 | 29-Jul-26 10 0 I Pour Panels

| A1290 Panels Cured 30-Jul-26 | 12-Aug-26 10 0 I Panels Cured

| A1320 Erect Tilt Panels and Temporary Bracing 13-Aug-26 | 26-Aug-26 10 0 [l Erect Tilt Panels and Temporary Bracing
SECOND FLOOR STRUCTURE g

. A1480  Structural Steel Bar Joists 27- Aug-26 08-Oct-26 0 B Structural Steel Bar Joists

| A1490 Metal Decking 09-Oct-26 | 23-Oct-26 10 0 Il Metal Decking

| A1500 MEP Rough-In Deck 26-Oct-26 | 30-Oct-26 5 0 I MEP Rough-In Deck

| A1510 Reinforce and Pour Interior Concrete Decks 02-Nov-26 | 06-Nov-26 5 0 I Reinforce and Pour Interior Concrete Decks

| A1520 Second Floor Deck Cured 09-Nov-26 | 16-Nov-26 5 20 0 Second Floor Deck Cured

| A1550 Pour Back Second Floor Deck (Around Bracing) 19-Feb-27 | 23-Feb-27 3 l Pour Back Second Floor Deck (Around Bracing)

["Activity Name [ Finish

ROOF —!
A1390 Structural Steel Bar Joists 09-Nov-26 | 16-Dec-26 5
| A1380 Structural Steel Columns 09-Nov-26 | 23-Dec-26 30 0
| A1430 Metal Decking 24-Dec26 | 08-Jan-27 10 0
| A1440 Roof MEP Rough-In 11-Jan-27 | 15-Jan-27 5 0
| A1450 Reinforce and Pour Concrete Roof Deck 19-Jan-27 | 01-Feb-27 10 0
| A1460 LWIC and Cure 02-Feb-27 | 16-Feb-27 10 0
| A1400 Strip Tilt Wall Bracing 17-Feb-27 | 18-Feb-27 2 0
| A1540 Single Ply Roofing Membrane 17-Feb-27 | 23-Feb-27 5 59
| A1470 Roofing Dryin 16-Feb-27 0 0
FIRST FLOOR STRUCTURE -!
’W First Floor Interior CMU Walls (Non-Load Bearing) 26-Oct-26 16 Nov-26
BUILDING ENVELOPE AND DRYIN _!
A1580 Install SallyPort Overhead Doors 11-Jan-27 15-Jan-27
| A1560 Install Exterior Doors and Hardware 11-Jan-27 | 01-Feb-27 15 74
| A1570 Install Windows 11-Jan-27 | 01-Feb-27 15 59
| A2110 Install Storefront System 02-Feb-27 | 23-Feb-27 15 59
| A2180 Building Dried-In 23-Feb-27 0 59
27-Aug26 |23-Sep26 | 19,
NORTH STAIRS 27-Aug-26 -
A1920 Install Metal Pan Stairs 27-Aug-26 02—Sep -26 31
‘ A1930 Install Handrails 03-Sep-26 | 04-Sep-26 2 36
‘ A1940 Pour Concrete Fill 08-Sep-26 | 09-Sep-26 2 36
‘ A1950 Concrete Cure Period 10-Sep-26 | 16-Sep-26 5 36
SOUTH STAIRS !
A1960 Install Metal Pan Stairs 03-Sep -26 10-Sep -26
‘ A1970 Install Handrails 11-Sep-26 | 14-Sep-26 2 31
‘ A1980 Pour Concrete Fill 15-Sep-26 | 16-Sep-26 2 31
‘ A1990 Concrete Cure Period 17-Sep-26 | 23-Sep-26 5 31

ELEVATOR

24-Feb-27

[ Structural Steel Bar Joists
I Structural Steel Columns
Bl Metal Decking
B Roof MEP Rough-In
B Reinforce and Pour Concrete Roof Deck
B LWIC and Cure
| Strip Tilt Wall Bracing
0 Single Ply Roofing Membrane
@ Roofing Dryin

[ First Floor Interior CMU Walls (Non-Load Bearing)

0 Install SallyPort Overhead Doors
—
—
[ Install Storefront System

@ Building Dried-In

Install Exterior Doors and Hardware
Install Windows

0 Install Metal Pan Stairs
| Install Handrails
I Pour Concrete Fil
0 Concrete Cure Period

O Install Metal Pan Stairs
[ Install Handrails
| Pour Concrete Fil
O Concrete Cure Period

I Actual Work
1 Remaining Work 4

I Critical Remaining Work

@ Milestone
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Riviera Beach Police Complex-Baseline Schedule

Project Name: Riviera Beach Police Complex

07-Aug-25
Full Baseline Schedule

Activity ID Activity Name Start Finish Original Total 2026 2027 2028
CUEILE eel Oct I N IDec Jan IFebIMarI AprlMay[Jun[ Jul IAug ISepI Oct I N IDec Jan I [F IMarIAprIMay[JunI Jul IAug ISepI Oct INov[Dec Jan IFeb[MarIApr IMayIJunI Jul IAug Iip
A2250 Install Elevator Piston 24-Feb-27 | 02-Mar-27 5 197 0 Install Elevator Piston
A2260 Install Platform for Cab 03-Mar-27 | 16-Mar-27 10 197 [ Install Platform for Cab
A2270 Install Elevator Cab 17-Mar-27 | 30-Mar-27 10 197 O Install Elevator Cab
A2070 Trim out Cab and Run Car 31-Mar-27 | 20-Apr-27 15 197 I Trim out Cab and Run Car
FIRST FLOOR 17-Nov-26
FRAMING AND MEP ROUGH-N 17-Nov-26
A1640 Layout Interior Walls 17-Nov-26 23 Nov-26 20 0 Layout Interior Walls
A1650 Metal Stud Framing 24-Nov-26 | 23-Dec-26 20 20 [ Metal Stud Framing
A1690 Fire Alam / Low Voltage Rough-In 04-Jan-27 | 01-Feb-27 20 44 [ Fire Alamm / Low Voltage Rough-In
A1660 Plumbing Rough-In 24-Dec-26 | 08-Feb-27 30 20 [ Plumbing Rough-In
A1700 Fire Sprinkler Rough-In 11-Jan-27 | 08-Feb-27 20 39 [ Fire Sprinkler Rough-In
A1680 Mechanical (Above Ceiling) Rough-In 04-Jan-27 | 16-Feb-27 30 30 [ Mechanical (Above Ceiling) Rough-In
A1670 Electrical Rough-In 04-Jan-27 | 02-Mar-27 40 20 [ Electrical Rough-In
A1710 MEP Rough-In Inspections 03-Mar-27 | 09-Mar-27 5 24 0 MEP Rough-In Inspections
A1720 Backing and Blocking 10-Mar27 | 16-Mar-27 5 24 0 Backing and Blocking
A1730 Insulation 17-Mar-27 | 13-Apr-27 20 24 [ Insulation
A1740 Insulation Inspection 14-Apr27 | 14~ Apr =27 0 24 | Insulation Inspection
DRYWALL 2 T N
A1750 Install Ceiling Drywall 14 -Apr-27 27 -Apr-27 [ Install Ceiling Drywall
‘ A1760 Hang Drywall 14-Apr27 | 04-May-27 15 24 [ Hang Drywall
A1770 Taping and Spackling 05-May-27 | 18-May-27 10 [ Taping and Spackling
FINISHES _!
 A2280  Paint-Prime & 1st Coat (Walls and Ceiling) 10-Jun-27 24-Jun-27 10 O Paint - Prime & 1st Coat (Walls and Ceiling)
A2300 Ceilings - Install Acoustical Wood Plank Ceiling System 25-Jun-27 | 01-Jul-27 5 12 0 Ceilings - Install Acoustical Wood Plank Ceiling System
A2290 Ceilings - Install Acoustical Ceiling Panel System 25-Jun-27 | 07-Jul-27 8 9 [ Ceilings - Install Acoustical Ceiling Panel System
A2340 Flooring - Concrete Floor Finishes (Epoxy/Temrazo/Sealed) 08-Jul-27 | 18-Aug-27 30 [ Flooring - Concrete Floor Finishes (Epoxy/Temrazo/Sealed)
A2350 Flooring - Tile and Carpet Tile 08-Jul-27 | 18-Aug-27 30 [/ Flooring - Tile and Carpet Tile
A2380 Doors and Hardware 19-Aug-27 | 01-Sep-27 10 49 [0 Doors and Hardware
A2390 Millwork 19-Aug-27 | 09-Sep-27 15 44 [ Millwork
A2400 Specialties (Lockers, High Density Storage, Lab Equipment | 19-Aug-27 | 16-Sep-27 20 39 [ Specialties (Lockers, High Density Storage, Lab Equipment,
A2440 Final Paint 17-Sep-27 | 30-Sep-27 10 39 [ Final Paint
A2460 Plumbing Trim-Out 01-Oct-27 | 07-Oct-27 5 41 0 Plumbing Trim-Out
A2480 Mechanical Trim-Out 08-Oct-27 | 15-Oct-27 5 44 O Mechanical Tim-Out
A2470 Electrical Tim-Out 08-Oct-27 | 20-Oct-27 8 41 [ Electrical Tim-Out
A2490 Fire Alam / Low Voltage Trim-Out 18-Oct-27 | 22-Oct-27 5 44 I Fire Alarm / Low Voltage Trim-Out
A2500 Fire Sprinkler Tim-Out 18-Oct-27 | 22-Oct-27 5 44 I Fire Sprinkler Tim-Out
SECOND FLOOR 02-Feb-27

FRAMING AND MEP ROUGH-IN

A1780 Layout Interior Walls

‘ A1800 Fire Alamm / Low Voltage Rough-In

| A1790 Metal Stud Framing

\ A1810 | Plumbing Rough-In

‘ A1820 Fire Sprinkler Rough-In

| A1840 | Electrical Rough-In

‘ A1830 Mechanical (Above Ceiling) Rough-In
‘ A1850 MEP Rough-In Inspections

02-Feb-27 -

17-Feb-27 23-Feb -27 0

02-Feb-27 | 02-Mar-27 20 50
24-Feb-27 | 23-Mar-27 20 0
24-Mar-27 | 04-May-27 30 0
07-Apr-27 | 04-May-27 20 5
31-Mar-27 | 11-May-27 30 0
31-Mar27 | 11-May-27 30 0
12-May-27 | 18-May-27 5 0

B Layout Interior Walls
[ Fire Alam / Low Voltage Rough-In
I Metal Stud Framing

I Plumbing Rough-In

[ Fire Sprinkler Rough-In
I Electrical Rough-In

I Mechanical (Above Ceiling) Rough-In
B MEP Rough-In Inspections

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone

Page 5 of 10




Riviera Beach Police Complex-Baseline Schedule

Project Name: Riviera Beach Police Complex

Full Baseline Schedule

07-Aug-25

Activity ID Activity Name Start Finish Original Total 2026 2027 2028
_____ CUEILE eel Octl N IDec Jan IFebIMarIAprIMayIJun[ Jul IAug ISepIOctI N IDec Janl [F IMarIAprIMay[JunI Jul IAugISepIOct INov[Dec Jan IFebIMarIAprIMayIJun[ Jul IAug I*P
A1860 Backing and Blocking 19-May-27 | 25-May-27 5 0 B Backing and Blocking
A1870 Insulation 26-May-27 | 09-Jun-27 10 0 Il Insulation
A1880 Insulation Inspection 10-Jun-27 | 11-Jun-27 2 0 I Insulation Inspection
R T
A1890 Install Ceiling Drywall 14-Jun-27 21-Jun-27 O Install Ceiling Drywall
A1900 Hang Drywall 14-Jun-27 | 13-Jul-27 20 0 B Hang Drywall
A1910 Taping and Spackling 14-Jul-27 | 27-Jul-27 10 0 B Taping and Spackling

Paint - Prime & 1st Coat (Walls and Ceiling)

A2330 Ceilings - Install Acoustical Ceiling Panel System
A2320 Ceilings - Install Acoustical Wood Plank Ceiling System
A2370 Flooring - Concrete Floor Finishes (Epoxy/Terrazo/Sealed)
A2360 Flooring - Tile and Carpet Tlle
A2410 Doors and Hardware
A2420 Millwork
A2430 Specialties (Comm Center, IT Data Center)
A2450 Final Paint
A2510 Plumbing Trim-Out (All Fixtures including Booster Pump)
A2520 Mechanical Trim-Out
A2530 Electrical Tim-Out
A2540 Fire Alam / Low Voltage Trim-Out
A2550 Fire Sprinkler Tim-Out
A3000 Systems Startup and Integration
A2150 Exterior Painting
A2160 Stucco
A1600 Curtain Wall
A3230 Custom Canopy and Trellis Systems
A2170 Backlit Metal Paneling
A2560 Install Mechanical Rooftop Equipment
A2670 Electrical Room Equipment (Panels and Switchgear)
A2660 Functional Performance Testing
FOUNDATION

| A2730 Excavate / Forms and Reinforcement for Footings
| A2740 Pour Footings
| A2750 MEP Underground
| A2760 Install Vapor Barrier
| A2770 Form and Reinforce SOG
| A2780 Structural Inspection SOG
| A2790 Pour SOG
| A2800 SOG Cured
TILT PANELS

A2810 Build Casting Beds

A2720 Layout Building Comers and Control Lines

N e N

28-Jul-27 | 10-Aug-27 -Aug-27 0
11-Aug-27 | 24-Aug-27 10 5
11-Aug-27 | 31-Aug-27 15 0
01-Sep-27 | 14-Oct-27 30 0
01-Sep-27 | 14-Oct-27 30 0
15-Oct-27 | 28-Oct-27 10 20
15-Oct-27 | 04-Nov-27 15 15
15-Oct-27 | 30-Nov-27 30 0
01-Dec27 | 14-Dec-27 10 0
15-Dec-27 | 21-Dec-27 5 0
22-Dec-27 | 29-Dec-27 5 0
22-Dec-27 | 06-Jan-28 10 0
30-Dec-27 | 06-Jan-28 5 0
30-Dec-27 | 06-Jan-28 5 0
07-Jan-28 | 04-Feb-28 20 0
24-Feb-27 | 23-Mar-27 20 137
24-Mar-27 | 20-Apr-27 20 137
21-Apr27 | 11-May-27 15 137
12-May-27 | 24-Jun-27 30 137
25-Jun-27 | 16-Jul-27 15 137
24-Feb-27 | 23-Mar-27 20 59
12-May-27 | 02-Jun-27 15 9
03-Jun-27 | 09-Jun-27 5 9
ovars Liovaszs Lt 220
10 Mar-26 10 Mar-26
01-Apr-26 | 02-Apr-26 2 79
06-Apr-26 | 06-Apr-26 1 238
07-Apr-26 | 08-Apr-26 2 238
05-May-26 | 05-May-26 1 220
06-May-26 | 08-May-26 3 220
08-May-26 0 220
11-May-26 | 12-May-26 2 220
13-May-26 | 19-May-26 220
—
14-May-26 15 -May-26

I Paint - Prime & 1st Coat (Walls and Ceiling)
[ Ceilings - Install Acoustical Ceiling Panel System

I Ceilings - Install Acoustical Wood Plank Ceiling System
I Flooring - Concrete Floor Finishes (Epoxy/Terrazo/Seale

I Flooring - Tile and Carpet Tlle
O Doors and Hardware
[ Millwork

I Specialties (Comm Center, IT Data Center)

[ Final Paint

B Plumbing Tim-Out (All Fixtures including Bo

B Mechanical Trim-Out
Il Electrical Tim-Out

B Fire Alam / Low Voltage Trim-Out

B Fire Sprinkler Trim-Out

I Systems Startup and Integration

[ Exterior Painting
[ Stucco
[ Curtain Wall
[C—1 Custom Canopy and Trellis Systems
[ Backlit Metal Paneling

[ Install Mechanical Rooftop Equipment
[ Electrical Room Equipment (Panels and Switchgear)

0 Functional Performance Testing

| Layout Building Comers and Control Lines
[ Excavate / Forms and Reinforcement for Footings
I Pour Footings
I MEP Underground
| Install Vapor Barrier
I Form and Reinforce SOG
@ Structural Inspection SOG
I Pour SOG
0 SOG Cured

[ Build Casting Beds

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone
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Riviera Beach Police Complex-Baseline Schedule

Project Name: Riviera Beach Police Complex
Full Baseline Schedule

07-Aug-25

Activity ID Activity Name Start Finish Original Total 2026 2027 2028
- CUEILE eel Oct I N IDec Jan IFebIMarI AprlMay[Jun[ Jul IAug ISepI Oct I N IDec Jan I [F IMarIAprIMay[JunI Jul IAug ISepI Oct INov[Dec Jan IFeb[MarIApr IMayIJunI Jul IAug Iip
| A2820 Form Wall Panels 18-May-26 | 20-May-26 3 205 1 Form Wall Panels
| A2830 MEP Rough-in Wall Panels 21-May-26 | 22-May-26 2 205 I MEP Rough-in Wall Panels
| A2840 Reinforce Wall Panels 14-Jul-26 | 20-Jul-26 5 172 0 Reinforce Wall Panels
| A2850 Panel Inspections 20-Jul-26 0 172 @ Panel Inspections
| A2860 Pour Panels 21-Jul-26 | 22-Jul-26 2 172 I Pour Panels
| A2870 Panels Cured 23-Jul-26 | 29-Jul-26 5 172 0 Panels Cured
| Erect Tilt Panels and Temporary Bracing 27- Aug-26 10-Sep-26 10 152 [ Erect Tilt Panels and Temporary Bracing
ROOF Gisess Eres ek
. A2890  Structural Steel Bar Joists 11-Sep-26 24-Sep-26 O Structural Steel Bar Joists
| A2910 Metal Decking 25-Sep-26 | 01-Oct-26 5 152 0 Metal Decking
| A2920 Roof MEP Rough-In 02-Oct-26 | 08-Oct-26 5 254 0 Roof MEP Rough-In
| A2930 Reinforce and Pour Concrete Roof Deck 02-Feb-27 | 05-Feb-27 4 179 I Reinforce and Pour Concrete Roof Deck
| A2900 Strip Tilt Wall Bracing 08-Feb-27 | 09-Feb-27 2 193 | Strip Tilt Wall Bracing
| A2940 LWIC and Cure 17-Feb-27 | 22-Feb-27 4 173 0 LWICand Cure
| A2950 Single Ply Roofing Membrane 24-Feb-27 | 25-Feb-27 2 172 | Single Ply Roofing Membrane
| A2960 Roofing Dryin 25-Feb-27 0 172 € Roofing Dryin
BUILDING ENVELOPE AND DRYIN _!
’W Install Exterior Doors and Hardware 26-Feb-27 04 Mar-27 0 Install Exterior Doors and Hardware
| A2980 Install Louvers 05-Mar-27 | 11-Mar-27 5 172 O Install Louvers
| A2990 Building Dried-In 11-Mar-27 0 172 @ Building Dried-In
INTERIOR FINISHES _
A3050 Plumbing Rough-In 05- May—27 11 -May-27 0 Plumbing Rough-In
| A3070 Mechanical Rough-In 12-May-27 | 18-May-27 5 142 O Mechanical Rough-In
| A3040 Fire Alarm / Low Voltage Rough-In 12-May-27 | 18-May-27 5 147 O Fire Alarm / Low Voltage Rough-In
| A3080 Electrical Rough-In 12-May-27 | 25-May-27 10 134 [ Electrical Rough-In
| A3060 Fire Sprinkler Rough-In 19-May-27 | 25-May-27 5 142 0 Fire Sprinkler Rough-In
| A3090 MEP Rough-In Inspection 25-May-27 0 145 € MEP Rough-In Inspection
| A3100 Spray Insulation 26-May-27 | 27-May-27 2 145 | Spray Insulation
| A3110 Finish Concrete Flooring / Pads 28-May-27 | 11-Jun-27 10 145 [ Finish Concrete Flooring / Pads
MEP EQUIPMENT m
A3120 Install Mechanical Rooftop Equipment 26-Feb-27 | 04-Mar-27 O Install Mechanical Rooftop Equipment
| A3220 Install Generators 14-Jun-27 | 21-Jun-27 5 150 O Install Generators
| A3130 Electrical Room Equipment (Emergency Switchboard) 14-Jun-27 | 28-Jun-27 10 145 [ Electrical Room Equipment (Emergency Switchboard)
| A3180 Fire Pump Room Equipment 14-Jun-27 | 28-Jun-27 10 150 [ Fire Pump Room Equipment
| A3140 Functional Performance Testing (Mechanical) 29-Jun-27 | 06-Jul-27 5 145 O Functional Performance Testing (Mechanical)
A3270 Final Inspections - Exterior 19-Jul27 | 27-Aug-27 30 137 [ Final Inspections - Exterior
A3250 Final Cleaning 07-Jan-28 | 13-Jan-28 5 15 0 Final Cleaning
A3260 Final Inspections - Interior 07-Feb-28 | 20-Mar-28 30 I Final Inspections - Interior
EVIDENCE AND STORAGE BUILDING -!
FOUNDATION _!
A3370 Layout Building Comers and Control Lines 03-Apr-26 | 03-Apr-26 | Layout Building Comers and Control Lines
| A3400 Excavate / Forms and Reinforcement for Footings 06-Apr-26 | 24-Apr-26 15 79 [ Excavate / Forms and Reinforcement for Footings
| A3410 Pour Footings 27-Apr-26 | 29-Apr-26 3 79 I Pour Footings
| A3430 MEP Underground Start 29-Apr-26 0 79 € MEP Underground Start
I Actual Work I Critical Remaining Work Page 7 of 10

1 Remaining Work 4 @ Milestone




Riviera Beach Police Complex-Baseline Schedule

Project Name: Riviera Beach Police Complex

Full Baseline Schedule

07-Aug-25

Activity ID Activity Name Start Finish Original Total 2026 2027 2028
- CUEILE eel Oct I N IDec Jan IFebIMarI AprlMay[Jun[ Jul IAug ISepI Oct I N IDec Jan I [F IMarIAprIMay[JunI Jul IAug ISepI Oct INov[Dec Jan IFeb[MarIApr IMayIJunI Jul IAug Iip
| A3440 UG Electrical Rough-in 30-Apr-26 | 13-May-26 10 79 [0 UG Electrical Rough-in
| A3450 UG Plumbing Rough-in 30-Apr-26 | 13-May-26 10 79 [0 UG Plumbing Rough-in
| A3460 UG MEP Inspection 14-May-26 | 15-May-26 2 79 [ UG MEP Inspection
| A3470 Install Vapor Barier 18-May-26 | 22-May-26 5 79 0 Install Vapor Barrier
| A3480 Form and Reinforce SOG 20-May-26 | 03-Jun-26 10 79 [0 Fom and Reinforce SOG
| A3490 Structural Inspection SOG 04-Jun-26 | 05-Jun-26 2 79 [ Structural Inspection SOG
| A3500 Pour SOG 08-Jun-26 | 12-Jun-26 5 79 0 PourSOG
| A3510 SOG Cured 15-Jun26 | 22-Jun-26 0 SOG Cured
TILT PANELS 23-Jun-26 -E!

A3520 Build Casting Beds 23-Jun-26 07-du| -26 [ Build Casting Beds
| A3530 Form Wall Panels 08-Jul-26 | 28-Jul-26 15 79 [ Fom Wall Panels
| A3540 MEP Rough-in Wall Panels 29-Jul-26 | 11-Aug-26 10 79 0 MEP Rough-in Wall Panels
| A3550 Reinforce Wall Panels 12-Aug-26 | 01-Sep-26 15 79 [ Reinforce Wall Panels
| A3560 Panel Inspections 01-Sep-26 0 79 @ Panel Inspections
| A3570 Pour Panels 02-Sep-26 | 16-Sep-26 10 79 ] Pour Panels
| A3580 Panels Cured 17-Sep-26 | 30-Sep-26 10 79 [0 Panels Cured
| A3590 Erect Tilt Panels and Temporary Shoring 01-Oct-26 | 15-Oct-26 10 79 [J Erect Tilt Panels and Temporary Shoring

HIGH ROOF

160026 [ 133en27 | 59
focuzs s nat 5o

 A3600  Structural Steel Columns 16-Oct-26 13 Nov-26 81

‘ A3610 Structural Steel Bar Joists 16-Oct-26 | 13-Nov-26 20 81

‘ A3620 Strip Shoring 16-Nov-26 | 17-Nov-26 2 81

‘ A3630 Metal Decking 18-Nov-26 | 24-Nov-26 5 81

‘ A3640 Roof MEP Rough-In 01-Dec-26 | 07-Dec-26 5 79

‘ A3650 Reinforce and Pour Concrete Roof Deck 08-Dec-26 | 21-Dec-26 10 79

‘ A3660 LWIC and Cure 22-Dec-26 | 06-Jan-27 10 79

‘ A3670 Single Ply Roofing Membrane 07-Jan-27 | 13-Jan-27 5 79

| A3680 | High Roof Dryin 13-Jan-27 79

LOW ROOF - FIRING RANGE -g
A3690 Install Wide Flange Beams 16 Oct-26 13 Nov-26

‘ A3700 Strip Shoring 16-Nov-26 | 17-Nov-26 2 79

‘ A3710 Metal Decking 18-Nov-26 | 24-Nov-26 5 79

‘ A3720 Roof MEP Rough-In 25-Nov-26 | 30-Nov-26 2 79

‘ A3730 Reinforce and Pour Concrete Roof Deck 01-Dec26 | 07-Dec-26 5 96

‘ A3740 LWIC and Cure 08-Dec-26 | 14-Dec-26 5 96

‘ A3750 Single Ply Roofing Membrane 15-Dec-26 | 17-Dec-26 3 96

| A3760 | Low Roof Dryin 17-Dec-26 0

MEZZANINE STRUCTURE _g
A3770 Install Wide Flange and Girder Beams 14-Jan-27 21-Jan-27

| A3780 Metal Decking 29-Jan-27 | 04-Feb-27 5 89

| A3790 MEP Rough-In Deck 05-Feb-27 | 11-Feb-27 5 89

| A3800 Reinforce and Pour Mezzanine Concrete Deck 12-Feb-27 | 19-Feb-27 5 89

| A3810 Mezzanine Deck Cured 22-Feb-27 | 26-Feb-27 5

BUILDING ENVELOPE AND DRYIN _!
A4060 Install Louvers 14-Jan-27 28-Jan-27

| A3820 Install Exterior Doors and Hardware 14-Jan-27 | 04-Feb-27 15 154

[ Structural Steel Columns
[ Structural Steel Bar Joists
| Strip Shoring
0 Metal Decking
O Roof MEP Rough-In
[ Reinforce and Pour Concrete Roof Deck
[ LWIC and Cure
0 Single Ply Roofing Membrane
@ High Roof Dryin
[  Install Wide Flange Beams
| Strip Shoring
O Metal Decking
0 Roof MEP Rough-In
0 Reinforce and Pour Concrete Roof Deck
0 LWIC and Cure
[ Single Ply Roofing Membrane
€ Low Roof Dryin

0 Install Wide Flange and Girder Beams
O Metal Decking
O MEP Rough-In Deck
0 Reinforce and Pour Mezzanine Concrete Deck
0 Mezzanine Deck Cured

[ Install Louvers
[ Install Exterior Doors and Hardware

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone
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Riviera Beach Police Complex-Baseline Schedule

Project Name: Riviera Beach Police Complex
Full Baseline Schedule

07-Aug-25

Activity ID Activity Name Start Finish Original Total 2026 2027 2028
- CUEILE eel Oct I N IDec Jan IFebIMarI AprlMay[Jun[ Jul IAug ISepI Oct I N IDec Jan I [F IMarIAprIMay[JunI Jul IAug ISepI Oct INov[Dec Jan IFeb[MarIApr IMayIJunI Jul IAug Iip
| A3830 Install Windows 14-Jan-27 | 04-Feb-27 15 154 I  Install Windows
| A3840 Building Dried-In 04-Feb-27 0 154 @ Building Dried-In
t4Jan27 | 28-an27 | 10|
MEZZANINE STAIRS 22-Jan-27 -
 A3880  Install Prefabricated Steel Stairs 22-Jan-27  28-Jan-27 89 O Install Prefabricated Steel Stairs
EXTERIOR ROOF STAIRS 14-Jan-27 | 21-Jan-27 _!
 A3890  Install Prefabricated Steel Stairs 14-Jan-27 | 21-Jan-27 284 O Install Prefabricated Steel Stairs
MAIN BUILDING 14-Jan-27
FRAMING AND MEP ROUGH-IN 14-Jan-27 m
A3900 Layout Interior Walls 14-Jan-27 21-dan-27 79 0 Layout Interior Walls
‘ A3910 Metal Stud Framing 22-Jan-27 | 04-Feb-27 10 79 [0 Metal Stud Framing
‘ A3930 Plumbing Rough-In 05-Feb-27 | 19-Feb-27 10 79 [0 Plumbing Rough-In
‘ A3940 Fire Sprinkler Rough-In 22-Feb-27 | 05-Mar-27 10 104 [0 Fire Sprinkler Rough-In
‘ A3960 Electrical Rough-In 12-Feb-27 | 12-Mar-27 20 79 [ Electrical Rough-In
‘ A3950 Mechanical (Above Ceiling) Rough-In 12-Feb-27 | 12-Mar-27 20 94 [ Mechanical (Above Ceiling) Rough-In
‘ A3920 Fire Alamm / Low Voltage Rough-In 01-Mar-27 | 26-Mar-27 20 89 [ Fire Alam / Low Voltage Rough-In
‘ A3970 MEP Rough-In Inspections 29-Mar-27 | 02-Apr-27 5 89 0 MEP Rough-In Inspections
‘ A3980 Backing and Blocking 05-Apr-27 | 09-Apr-27 5 89 I Backing and Blocking
‘ A3990 Insulation 12-Apr-27 | 07-May-27 20 89 [ Insulation
‘ A4000 Insulation Inspection 10-May-27 | 10-May-27 0 89 | Insulation Inspection
s |l o)
A4010 Install Ceiling Drywall 10 May—27 21-May-27 O Install Ceiling Drywall
A4020 Hang Drywall 10-May-27 | 07-Jun-27 20 89 [ Hang Drywall
A4030 Taping and Spackling 08-Jun-27 | 22-Jun-27 10 [J Taping and Spackling
FINISHES _g
W Paint - Prime & 1st Coat (Walls and Ceiling) 23-Jun-27 | 07-Jul-27 1 Paint - Prime & 1st Coat (Walls and Ceiling)
‘ A4050 Ceilings - Install Ceiling Tile 08-Jul-27 | 14-Jul-27 5 89 O Ceilings - Install Ceiling Tile
‘ A4080 Flooring - Finish Concrete Floor (Seal and Polish) 15-Jul-27 | 04-Aug-27 15 94 [ Flooring - Finish Concrete Floor (Seal and Polish)
‘ A4070 Flooring - Carpet Tile 15-Jul-27 | 11-Aug-27 20 89 [ Flooring - Carpet Tile
‘ A4090 Doors and Hardware (Includes Overheads) 12-Aug-27 | 25-Aug-27 10 99 [0 Doors and Hardware (Includes Overheads)
‘ A4100 Millwork 12-Aug-27 | 01-Sep-27 15 94 I Millwork
‘ A4110 Specialties / Technology 12-Aug-27 | 09-Sep-27 20 89 [ Specialties / Technology
‘ A4120 Final Paint 10-Sep-27 | 23-Sep-27 10 89 [ Final Paint
‘ A4130 Plumbing Tim-Out 24-Sep-27 | 07-Oct-27 10 89 [ Plumbing Trim-Out
‘ A4140 Mechanical Trim-Out 08-Oct-27 | 15-Oct-27 5 89 O Mechanical Tim-Out
‘ A4150 Electrical Tim-Out 08-Oct-27 | 22-Oct-27 10 89 [ Electrical Tim-Out
‘ A4160 Fire Alarm / Low Voltage Trim-Out 18-Oct-27 | 22-Oct-27 5 89 0 Fire Alarm / Low Voltage Trim-Out
‘ A4170 Fire Sprinkler Tim-Out 18-Oct-27 | 22-Oct-27 89 I Fire Sprinkler Tim-Out
FIRING RANGE !
A4350 MEP Rough-In 05-Apr-27 30 -Apr-27 [ MEP Rough-In
| A4400 MEP Rough-In Inspections 30-Apr-27 0 79 4 MEP Rough-In Inspections
| A4410 Install Board Insulation and Plywood Sheathing 03-May-27 | 21-May-27 15 79 [ Install Board Insulation and Plywood Sheathing
| A4430 Install Rubber Wall Tile 24-May-27 | 14-Jun-27 15 79 [ Install Rubber Wall Tile
| A4460 Finish Concrete Flooring 15-Jun-27 | 07-Jul-27 15 79 [ Finish Concrete Flooring
| A4440 MEP Trim-Out and Speciality Fixtures 08-Jul-27 | 04-Aug-27 20 79 [ MEP Tim-Out and Speciality Fixtures
| A4450 Firing Range Speciality Equipment (DRO PRO, RFR, FTTP) | 05-Aug-27 | 01-Sep-27 20 79 [ Firing Range Speciality Equipment (DRO PRO, RFR, FTTP)

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone
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Riviera Beach Police Complex-Baseline Schedule

Project Name: Riviera Beach Police Complex

Full Baseline Schedule

07-Aug-25

Activity ID

Activity Name Start Finish Original Total 2026 2027 2028
- DL eel Oct I N IDec Jan IFebIMarI AprlMay[Jun[ Jul IAug ISepI Oct I N IDec Jan I [F IMarIAprIMay[JunI Jul IAug ISepI Oct INov[Dec Jan IFeb[MarIApr IMayIJunI Jul IAug IEP
| A4470 Target Racking System 02-Sep-27 | 16-Sep-27 10 79 [0 Target Racking System
| A4480 Safety Ceiling and Baffles 17-Sep-27 | 29-Oct-27 30 79 [ Safety Ceiling and Baffles
| A4490 Bullet Trap 01-Nov-27 | 05-Nov-27 5 79 0 Bullet Trap
| A4560 Systems Startup and Integration 08-Nov-27 | 15-Nov-27 5 79 0 Systems Startup and Integration
A4500 Exterior Painting 05-Feb-27 | 26-Feb-27 15 239 [ Exterior Painting
A4510 Concrete Texture 05-Feb-27 | 26-Feb-27 15 239 [J Concrete Texture
A4520 Murals 01-Mar-27 | 26-Mar-27 20 239 I Murals
A4280 Install Mechanical Rooftop Equipment 14-Jan-27 | 11-Feb-27 20 174 [ Install Mechanical Rooftop Equipment
A4310 Install Specialty Mechanical Equipment for Firing Range 14-Jan-27 | 11-Feb-27 20 174 [ Install Specialty Mechanical Equipment for Firing Range
A4290 Electrical Room Equipment (Panels and Switchgear) 15-Mar-27 | 02-Apr-27 15 79 [ Electrical Room Equipment (Panels and Switchgear)
A4300 Functional Performance Testing 05-Apr-27 | 09-Apr-27 5 139 [ Functional Performance Testing
A4530 Final Inspections - Exterior 29-Mar-27 | 02-Apr-27 5 239 0 Final Inspections - Exterior
A4540 Final Cleaning 25-0ct-27 | 29-Oct-27 5 89 0 Final Cleaning
A4550 Final Inspections - Interior 16-Nov-27 | 22-Nov-27 5 79 0O Final Inspections - Interior
SITE WORK / AMENITIES
A4670 UG Water Line 25-Nov-26 | 24-Dec-26 20 116 [ UG Water Line
A4680 UG Sanitary Sewer 28-Dec26 | 26-Jan-27 20 116 [ UG Sanitary Sewer
A4740 Install Grease Trap 27-Jan-27 | 02-Feb-27 5 146 0 Install Grease Trap
A4710 UG Storm Drains (Basins and Exfiltration Trenches) 27-Jan-27 | 24-Feb-27 20 116 [ UG Storm Drains (Basins and Exfiltration Trenches)
A4720 UG Electrical / Low Voltage 25-Feb-27 | 17-Mar-27 15 116 [ UG Electrical / Low Voltage
A4730 UG Utilities Site Inspections 18-Mar-27 | 24-Mar-27 5 116 0 UG Utilities Site Inspections
A4780 Install Rock Base 25-Mar-27 | 07-Apr-27 10 116 [ Install Rock Base
A4790 Survey Parking Lots 08-Apr27 | 14-Apr-27 5 116 0 Survey Parking Lots
A4800 Bluetop / Compact 15-Apr-27 | 21-Apr-27 5 116 0 Bluetop / Compact
A4810 Form and Pour Curb 22-Apr-27 | 12-May-27 15 116 1 Formm and Pour Curb
A4820 Final Grade 13-May-27 | 26-May-27 10 116 [ Final Grade
A4830 Asphalt 27-May-27 | 17-Jun-27 15 116 [ Asphalt
A4570 Outdoor Training Area 21-Jun-27 | 12-Jul-27 15 116 1 Outdoor Training Area
A4580 Dog Run 13-Jul-27 | 26-Jul-27 10 116 [0 Dog Run
A4600 Security Fencing 27-Jul-27 | 09-Aug-27 10 116 [ Security Fencing
A4640 Striping and Signage 10-Aug-27 | 23-Aug-27 10 116 [ Striping and Signage
A4660 Landscaping 24-Aug-27 | 14-Sep-27 15 116 1 Landscaping
A4650 Trash Enclosure Wall 15-Sep-27 | 21-Sep-27 5 116 0 Trash Enclosure Wall
A4690 Flag Pole 15-Sep-27 | 21-Sep-27 5 116 0 Flag Pole
A4700 Monument 15-Sep-27 | 21-Sep-27 5 116 0 Monument
A4870 Site Inspections 22-Sep-27 | 28-Sep-27 5 116 0 Site Inspections

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone
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